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Kurzbeschreibung
In 2000, photographic film products made up 60% of Fujifilm’s sales and up to 70% of its profit. Within ten
years, digital cameras had destroyed that business. In 2012, Kodak filed for bankruptcy. Yet Fujifilm has
boasted record profits and continues strong. What happened? What did Fujifilm do? What do businesses
today need from their leaders? What kinds of employees can help businesses thrive in the future? Here, the
CEO who brought Fujifilm back from the brink explains how he engineered transformative organizational
innovation and product diversification, with observations on his management philosophy.Shigetaka Komori
is Chairman and CEO of Fujifilm Holdings Corporation. Mr. Komori was appointed CEO in 2003 and
chairman in 2012.
Pressestimmen
"This wonderful book by CEO Shigetaka Komori is full of wisdom. Any company that is facing an
earthshaking disruption must read how Fujifilm managed to survive while its long time nemesis, Kodak,
ended up closing its doors."—Philip Kotler, Kellogg School of Management Northwestern University

"Exceptionally well written, deftly organized, and impressively presented, "Innovating Out of Crisis: How
Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing" is an informed and informative read
from beginning to end. Very highly recommended for both community and academic library Business
Studies reference collections." —Midwest Book Review

"A powerful story of management dynamics and offers lessons other corporate leaders can use to send their
own struggling companies in new, profitable directions. Business libraries shouldn't be without this detailed
and engrossing analysis."—D. Donovan, Editor, Donovan’s Literary Services/Recommended Reading
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